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MDD Mandate
- Public awareness and advocacy at national level

- Ongoing development of Montessori training standards
« Quality standards for Montessori institutions

Second strategic MDD initiative:
Integrated Quality Framework for Educational Practice + Teacher Training
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Other Montessori Organisations in Germany:
« Deutsche Montessori-Vereinigung (DMV)
« AMI Traning Centers (Munich, Dortmund)

Regional
School/Teacher
Associations

Baden-Wurttemberg

Bayern

Berlin-Brandenburg
Hamburg/Schleswig-Holstein
Hessen
Niedersachsen/Bremen
Nordrhein-Westfalen (pending)
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(Grades 1-4 or 1-6)

100+ Secondary Schools
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Annual MDD Budget 2015: 140,000
Total estimated annual budget of all
Montessori schools: €400,000,000
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Project Kickoff 2014: 14 Strategic Targets

' Public Interaction
: We have a strong ,brand®.
' We have a clear and identifiable profile with a high identification factor.
! We present ourselves self-confidently: ,We know it works”.
! Our marketing/PR activities are successful.
' Out lobbying activities are successful.
' We are well-networked nationally and internationally.
Teacher Training

: Educational Practice
Montessori pedagogy is sufficiently '

1 We consistently apply Montessori pedagogy in

| I

| |

| 1

anchored scientifically at the university : | practice. :

level. : ! We strive to ensure the rights of children. :

.. . 1

+ Our teacher training suitably prepares | ! We have a strong education partnership with our

, our teachers for their educational ' 1 parents. |
. 1

, Practice. | o | 1 Our schools are well-positioned for the future |

' Our teacher recruitment ,pipeline” is 1 1 (financials, personnel, organisation, children). '

I ensured. L '



Project Kickoff 2014: 14 Strategic Targets

: We have a s
' We have a ¢ Key issue for MONTESSORI 2020:

: We present ¢

\ Our market Going forward, children and parents should reliably
! Out lobbying
' We are well-

be able to benefit from Montessori education.

What do we need to change or improve to ensure this,

MeCERll:  going beyond what an individual Montessori school — &CltEelal
anchored sc

' level. should do and can do? en.

: Our teacher
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I ership with our 1
, our teacher |
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| practice. the future
! Our teacher oo : . : , children)
I ensured. :

o Organisaon |
. Our organisational structure is suitable for reaching and sustainung our strategic targets. :



MONTESSORI Now it's your turn!

2020
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Gemeinsam Zukunft gestalten.
Shaping the future together.



MONTESSORI 2020 bthree phases

14 strategic targets
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Broad-based online SUIVEY e
Grohe Online-Umfrage 27

Target groups:

All persons having some kind of responsibility within the Montessori movement,
whether in paid positions or on an honorary basis:

Teachers, parent representatives, directors, administrators, teacher trainers,
association managers; also interested parents and students




MONTESSORI

rake P2

Broad-based online SUIVEY e
Grohe Online-Umfrage 27

4,500 e-mail addresses collected - 1,450 respondents (32 %)
Target groups:

All persons having some kind of responsibility within the Montessori movement,
whether in paid positions or on an honorary basis:

Teachers, parent representatives, directors, administrators, teacher trainers,
association managers; also interested parents and students




14 strategic targets reduced to 9 survey topics , .
excluding organisational issues scen

How important are the different topics?
(1 =notimportant ... 5=veryimportant)

Pedagogic Quality at Schools
Institutional Viability/Security
Teacher Recruitment
Teacher Training

Montessori Profile
Marketing/PR

Scientific Anchoring

Networking

Advocacy/Lobbying

N~
"

3 3.5 4

»
5
)

All 9 topics were confirmed as important



Positive assessment of key topics

How good are we?
(1 = poor... 5=verygood)

Montessori Profile
Institutional Viability/Security
Pedagogic Quality at Schools
Teacher Training

Scientific Anchoring

Teacher Recruitment
Marketing/PR

Advocacy/Lobbying

Networking

1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00

Poor understanding of what the contributions
of MDD and regional associations are



Conclusion + Next Steps (Validation and Commitment )

Stated objectives for online survey (Nov. 2015)
I Strengthen/establish communication with Montessori community nationwide
I Create awareness/understanding of strategic topics

I Obtain credible survey results as basis for further analysis

Next steps

» ldentify concrete focus areas for sustaining/improving quality
« Conduct regional meetings to validate focus areas

* Achieve commitment on common interests incl. financing

» Adjust/build national (+ regional) organisations to match needs: capacity + capability
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